From: Bill Pierce

To: Nancy Kramer

Cc: norwich@list.valley.net

Subject: Town Forum

Date: Tuesday, September 13, 2011 7:03:15 PM

To the Select Board: Having just returned from the Town Manager Forum held at Tracy Hall, | was
struck but not surprised by the strong show of support for the retention of our Town Manager, Pete
Webster. Over 85 concerned citizens turned out and participated. There was overwhelming, in fact,
unanimous support in his favor. Now we all recognize there are two sides of every issue but this many
people cannot be wrong. | am sure he has some flaws in his style or whatever as he interacts with the
Select Board but that is something that could and should be worked out. | suspect that a lot of the
problem arises from continued fizziness about the respective roles of the Town manager and the Select
Board. We could not do better than Pete and | would urge the Select Board to extend his contract for
another three years. Thank you. Bill Pierce, 192 Willey Hill Road
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