From: sarah d. reeeves

To: Nancy Kramer
Subject: Town manager
Date: Friday, September 16, 2011 4:16:10 PM

September 16, 2011

Dear Selectboard,

Perhaps it's not too late. Having heard your constituents, perhaps you could
reconsider, recognizing Pete Webster's service to the town which many find
exemplary, and recognizing the Selectboard’s need, as Don Kreis suggests, of
working on governance —the role of the selectboard vis-a-vis a town manger.
Perhaps there are areas which Pete needs to work on, as well.

Perhaps, on Monday, you could rescind your agreement to terminate Pete Webster’s
contract, and renew his contract for three years. That's what would keep Norwich
going in a positive direction. That is clearly what the citizens — especially those
active citizens who have been involved in town government would hope for.

Please keep us from reentering a time of disarray.

Sincerely,

Sarah Reeves

649-3827
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